PREDICTIVE PLANNING
INSTITUTE WALL PLATE - 11 x 17

The Loop.

A four-phase discipline of executive foresight.
Continuous. Never closed. Run at the cadence of the
operating environment, not the calendar.

PHASE ONE

Scan

What is emerging?

Build a live signal layer from
system, paid, public, and human signal.
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PHASE FOUR PHASE TWO

Steer . Story

What do we adjust? never closed What could it mean?
Continuous correction. Three pressure-tested
Adjust, don't restart. scenarios. Indicator sets.
Standing weekly cadence. Different cleavages.
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What will we commit?

Probe - Hedge - Build - Bet.
Sized by reversibility and conviction.

Stake

PHASE THREE

FIVE PRINCIPLES

01 02 03 04 05
Continuous Decisions, not Range, not point Judgment over Reversibility is
beats episodic decks machine currency
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